KARS Regular Monthly Member Meeting
September 7, 2023

Abbreviated Format Corrected name to Michael

@ Oct 5, 2023 regular meeting.

Meeting Called to Order at 6:59 PM By: Jim Nelson, Secretary

Quorum Met

Purpose Statement read

Guest Intro: Marissa Anderson, Donna Valiente, Charles Kelley, Brandon Rosier
Member Intros

Secretary read August Minutes: Motion to approve and seconded. Motion passed
Treasurers Report read: motion to accept, seconded, motion passed

Kendall Amateur Radio Society
Financial Summary

August 2023
Aug 23
OPERATING ACTIVITIES
Income 20.00
Expenses 295.51
Repeater Equipment Purchased -187.61
Sale of Assets Donated 0.00
Net Cash Incri/(Decr) for period -463.12
Cash at beginning of period (Jul 31, 23} 7,413.25
Cash at end of period {Aug 31, 23) 6,950.13

Don suggests to keep meetings focused on Ham Radio, put minutes and financials on web site so no
need to email minutes.

Repeater Report: Houston company estimate: $23,114. County has funds to pay partial. Possible to
pay more. Kerrville company to give quote. Marsh demoed mounts for antennas at Tower Rd.

New Business: Suggestion from floor: discussion on Winter Field Day at Oct. meeting.

Roland spoke with Boerne PD. PD says do not need KARS for Fair Parade. Will need help for Oct.
14" eclipse. Roland & Rick will work with PD & Sheriff on how KARS deployed. Donna Valiente’s
husband, Pete, Michael is with TX Dept of Emergency Mgt. Gave his number to Rick to contact.
Old Business: None

Presentation: Bob Rosier on SWR w/film by Bell Labs.

Motion to adjourn, seconded, motion passed.
Meeting adjourned at 8:38 PM



